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Translating Technology and Plans Into Action





1 – Mission Impact:







Score: 
	5
	4
	3
	2
	1

	My organization is able to spend 90% or more of our time on the mission 
	
	Organization spends more time than we like on tasks not really associated with mission
	
	Organization is forced to spend unacceptable amounts of time on tasks not really associated with mission


Your next step/action: ____________________________________________________________________

2 – Work Efficiency:







Score: 
	5
	4
	3
	2
	1

	My organization works non-mission tasks effectively and efficiently
	
	Organization works some non-mission tasks efficiently and could improve in others
	
	Organization works very few non-mission tasks efficiently and could improve in most


Your next step/action:________________________________________________________________

3 – Existing Operation Methods and Procedures:



Score: 
	5
	4
	3
	2
	1

	My organization has thorough procedures & fully utilized tools for back-office support that are used in the most efficient and productive ways.
	
	Organization has some procedures & tools but may not be fully utilized which costs time and reduces desired outcomes  
	
	Organization has few effect procedures & tools which negatively affects the overall operations


Your next step/action:________________________________________________________________
4 – Donor Management:






Score: 
	5
	4
	3
	2
	1

	My organization uses a multifaceted online system that tracks donors, prospects while managing gifts, pledges and payments.  
	
	My organization uses a system that tracks donors, payments but could be improved to raise donations
	
	My organization has a limited process that needs to be improved to avoid loosing donations


Your next step/action: ____________________________________________________________________
5 – Case Management:







Score:
	5
	4
	3
	2
	1

	My organization uses performance management software that links services, incremental outcomes and funders
	
	Organization uses basic software that monitors services and outcomes but struggles with reporting and detail tracking
	
	Organization uses very basic methods that could negatively effects outcomes and funding


Your next step/action: ____________________________________________________________________

6 - Finance/Accounting/ Bookkeeping:





Score:
	5
	4
	3
	2
	1

	My organization utilizes industry non-profit standards for bookkeeping and accounting systems 
	
	Organization has bookkeeping staff support but may lack some reporting efficiencies  
	
	Organization struggles with bookkeeping, auditing & reporting   


Your next step/action: ____________________________________________________________________

7 – Accounting Compliance:







Score:
	5
	4
	3
	2
	1

	My organization utilizes best practices for accounting compliance with GAAP, IRS, and FASB rules to support funder and regulatory audits 
	
	Organization has some practices but may lack some accounting compliance efficiencies  
	
	Organization struggles with accounting compliance and could risk funding and accreditation   


Your next step/action: ____________________________________________________________________

8 - Reporting:








Score:
	5
	4
	3
	2
	1

	My organization and its stakeholders receive timely, accurate operational & financial reports 
	
	Organization has adequate reporting functions but which may impact efficiencies and funding  
	
	Organization struggles with reporting which may negatively affect overall accomplishments   


Your next step/action: ____________________________________________________________________

9 - Human Resources:







Score:

	5
	4
	3
	2
	1

	My organization has access to qualified HR specialists, compliance advice and best practice strategies 
	
	Organization has limited HR capabilities with few methods & procedures that may hinder operations   
	
	Organization is reactionary in HR matters which may negatively affect overall accomplishments


Your next step/action: ____________________________________________________________________

10 - Payroll Support:







Score:
	5
	4
	3
	2
	1

	My organization has a comprehensive set of payroll-related services with minimal resource utilization 
	
	Organization has some payroll resources but lacks on-line employee support
	
	Organization utilizes very basic methods with limited functionality


Your next step/action: ____________________________________________________________________

11 - Help Desk - IT Support:






Score:
	5
	4
	3
	2
	1

	My organization has immediate access to professional IT support during normal business operations 
	
	Organization relies on part time support which may hinder operations and be costly
	
	Organization lacks effective established IT support and understanding


Your next step/action: ____________________________________________________________________

12 - PC Infrastructure: 






Score:
	5
	4
	3
	2
	1

	My organization has newer PCs, a scheduled replacement plan and associated budget
	
	Organization has of mixture aging PCs with no real replacement plan which may affect software purchases & upgrades 
	
	Organization has vintage PCs and it hinders operations


Your next step/action: ____________________________________________________________________

13 – Data Security & Integrity:





Score:
	5
	4
	3
	2
	1

	My organization uses on-line secure services with proven back-up and in-house data is password protected & replicated off-site 
	
	Organization has intermittent backup of data on-site and off-site. Access to key data is somewhat secure
	
	Organization rarely backs up data. Little security exists to protect access to key data


Your next step/action: ____________________________________________________________________

14 - Education Forum: 






Score:


	5
	4
	3
	2
	1

	My organization uses well defined methods to share experiences and forums to learn & teach among their constituents & other non-profits 
	
	Organization uses knowledge transfer within its organization but little outside interaction
	
	Organization lacks effective ways to share experiences or learn


Your next step/action: ____________________________________________________________________

15 – Willingness to adopt new approaches:




Score:
	5
	4
	3
	2
	1

	My organization continuously evaluates its operation & procedures and will readily adjust to meet its mission
	
	Organization does not easily make changes  
	
	Organization has rarely make changes   


Your next step/action: ____________________________________________________________________





Total Score: _____
	Non-profit Score
	Action

	75 - 70
	It appears that most operational support is utilizing best practices. Your organization is likely receiving above average funding and support based on your efficient & effect methods of meeting your mission. You likely spend minimal time on non-mission operational support.

	69 - 51
	It seems most of your organization’s operational support is average. You could likely spend more time on your mission critical activities with improvements with operational efficiency.  There may be selective room for improvement.  If improvement areas are viewed by funders as more critical it may hurt acquiring additional funds. 

	50 - 31
	Your organization is below average. These significant deficiencies have taken away time from mission critical activities and have likely cost new funding and may even jeopardize current funding.

	Below 30
	Your organization is well below industry standards. Many of these significant deficiencies have likely cost new funding and may even jeopardize current funding. Your mission critical activities are being significantly negatively affected.


Non- Profit Operational Support Assessment Check List
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