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Translating Technology and Plans Into Action





1 – Mission, Vision & Strategic plan:






Score: 
	5
	4
	3
	2
	1

	There is written a strategic multiyear plan that has been reviewed and communicated this year.
	
	There is a plan from a few years ago.  It is not been updated. 
	
	No written plan in place.


Your next step/action: ____________________________________________________________________
2 - Assessing critical factors:







Score:
	5
	4
	3
	2
	1

	The business has proactively been assessed to take advantage of current economic & social trends and other critical factors
	
	The business is aware of current critical factors and trends but it tends to be a follower than a leader
	
	Business does not know if  revenues have been lost or declining by not assessing critical factors


Your next step/action: ____________________________________________________________________

3 - Products & services (P&S):







Score:
	5
	4
	3
	2
	1

	Business regularly assesses P&S.  Core P&S are clearly defined and understood.
	
	Core P&S are in place but not fully assessed.  Revenue opportunities may suffer
	
	Offering the same P&S for many years with little evaluation of their success


Your next step/action: ____________________________________________________________________

4 - Your market:








Score:
	5
	4
	3
	2
	1

	The business can define its current & desired future customer base. Clear understanding of competition and their advantages and disadvantages.
	
	There is a general awareness of the customer base.  There is some knowledge of competition.
	
	Little true knowledge of current customer base and competition.


Your next step/action: ____________________________________________________________________

5 - Advertisement/marketing:







Score:
	5
	4
	3
	2
	1

	The business has a well-defined plan that takes into account current social and economic trends.  A website that matches your business plan
	
	The business’ advertising and marketing budget which tend to follow the previous year's plan.  Website is not regularly evaluated or updated
	
	There is an informal plan.  Advertising as needed.  Little to no web presence.


Your next step/action: ____________________________________________________________________

6 – Technology assessment:







Score:
	5
	4
	3
	2
	1

	The business has a professionally written technology plan that is fully integrated into the business plan. It addresses new trends
	
	The business may use newer technology but not based on a business wide tech plan. Vendors often drive your technology purchases 
	
	No technology plan, purchases are on need only bases. Relies on non-professional advice


Your next step/action: ____________________________________________________________________

7 - Sales/revenue:








Score:
	5
	4
	3
	2
	1

	Business has a clear well-defined measurable sales approach.  Performance targets are monitored regularly.
	
	The business continues to use previous sales methods.  There is some evaluation of its effectiveness. 
	
	There is only an informal sales approach with limited evaluation of effectiveness


Your next step/action: ____________________________________________________________________

8 - Customer care:








Score:
	5
	4
	3
	2
	1

	The business has a written & communicated customer care program that is measured and evaluated
	
	While customer care is important, it tends to be more informal and on-the-job training
	
	There is little focus on customer care as a differentiator in the business


Your next step/action: ____________________________________________________________________

9 - Facilities & Operations:







 Score:


	5
	4
	3
	2
	1

	The business’ facilities & operations meet the current and long-term strategic plan
	
	We regularly update our facilities & Ops. but may not fit into a broad business plan… more by luck
	
	Facilities and Ops.  are dated and are improved only when really needed


Your next step/action: ____________________________________________________________________
10- Leadership team:








Score:
	5
	4
	3
	2
	1

	Business leadership team is well defined and roles are clear. Regularly checking key business issues
	
	While there is leadership team, they tend to be daily managers and may not lead strategically
	
	Little leadership structure, sole boss mentality, business at risk if boss is gone


Your next step/action: ____________________________________________________________________

11- Staffing:









Score:
	5
	4
	3
	2
	1

	Staffing is a top priority. There is staffing plan which includes: recruiting, retention and recognition. 
	
	Staffing is important but does not follow a plan
	
	Staffing is often an challenge and issues regularly repeat themselves


Your next step/action: ____________________________________________________________________

12 - Taking Action:








Score:
	5
	4
	3
	2
	1

	The leadership team and staff will take action to make improvement changes
	
	There is some likelihood that leadership will perform some evaluation and make changes
	
	There is little chance that any changes will occur. 


Your next step/action: ____________________________________________________________________





Total Score: _____
	Business Score
	Rating 
	Action

	60 - 54
	A /  B+
	Business is running very well. Focus on the few problem areas (score 3 and below) and apply the same principles used in other successful areas

	53 - 42
	B / C+
	Business has problem areas that will affect the core business if not addressed. Take the time to address issues now and seek a brief engagement for professional evaluation and assistance.

	41 - 30
	C / D
	Your business is approaching trouble.  Seek professional help in the near future.

	29 - 12
	F
	The business is in trouble but may or may not know it, seek professional help quickly.


Note: This tool is for a quick business evaluation; certain questions would carry more weight in an in-depth session depending on the current status and future plans.
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